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S TA G E  G AT E S

Multiple approvers for any stage gate.

Approvals now let you add more than one person as an approver to a stage gate.

Approvals can also be completed in parallel (everyone at once) or in order (wait for each person to

approve before asking the next).

Approvals can be conditionally routed to the right person based on rules such as its place in your

portfolio or program or the size of the investment required.

During approval, each person sees which steps are complete and what is still waiting on them, so they

have the full picture.
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S TA G E  G AT E S

Rules-based and conditional approval steps.

Stage gates now let you set which items can pass on their own when they meet a rule, like an IRR

threshold or payback period calculated from the business case.

You can also set certain items as conditional, like only asking for the engineering capacity impact when

the effort is over 3 months.

With this, teams spend less time guessing how to move their projects forward and more time on

execution.
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R I S K S  &  I S S U E S

Convert a risk into an issue.

You can now turn a risk into an issue in one step.

The new issue picks up the risk's details, and the risk is retired and links to the new issue.

We also shipped

Stage Dates: set a start and end date for each stage.
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Bulk Updates: change one field across many records at once in the UI.

KPI Direction: set whether higher or lower is better for each KPI.

Risk Score: risk scores now multiply impact by likelihood.

R E A D  O N L I N E

Read this article on our website

getconductor.com/resources/changelog-october-23-2026

G E T  S TA R T E D

Talk to sales

Walk through an example with our team and see Conductor on your own

programs.

Talk to Sales → Scan to book
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